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Crafted C&D Frequently 
Asked Questions

C&D Segments: Curated,  
Crafted and Core
Q: Why are you creating a new C&D segment?

A: Over the last several years, we’ve learned that EB 
teams and clients want three things: more flexibility, 
quicker turnaround times and more technology 
options. We also haven’t had a way to support clients 
who don’t quite fit the parameters/restrictions 
of Core, but also don’t need or have the budget/
timeline for Curated communications. 

So, our team leaders have been brainstorming and 
created Crafted as the next step in C&D’s evolution. 
Now between our three segments (Core, Crafted and 
Curated), we can truly offer clients the flexibility to 
mix and match deliverables and services that work 
best for their organization.

Q: So, is Crafted more like Curated or Core? What 
exactly is the difference between each segment?

A: Let’s break it down:
•	 Core: The template + stock option. Minimal 

flexibility. Core is for clients who want to create 
effective, best-practice communications with  
little input.

•	 Crafted: The tailored, ready-made option. Some 
flexibility. Crafted is for clients who want some 
input on tailored communications that represent 
their complete benefit program.

•	 Curated: The “built from the ground up” option. 
Fully flexible and customized. Curated is for 
clients who want extensive input and expert 
support in developing and driving their employee 
communication strategy and deliverables to 
help meet goals and overcome challenges while 
adhering to their organization’s voice and brand.

Q: Okay, but how will a Crafted deliverable differ 
from C&D’s current offerings? 

A: Whether it’s a benefit guide, flyer, table tent, etc., 
Crafted deliverables are stocked with ready-made 
content that can easily be edited by the HUB EB 
team. For example, the Crafted benefit guide:
•	 Requires no credits or fees
•	 Offers unlimited pages, more than 100+ pages of 

ready-made content available
•	 Does not require an Excel source doc

Plus, because the Crafted guide is designed in 
PowerPoint, EB has complete control over content, 
images, layout and colors. 

Q: Will Core and Curated deliverables stay the same?

A: The introduction of Crafted’s semi-flexible 
deliverables will allow Core to refocus on its original 
purpose: strictly template deliverables. This means 
no more customization, additional pages of content, 
charging for extras, etc. Crafted will fill the gap, and 
we are hoping to move many current Core clients 
that fall outside of our Core template and/or process 
over to Crafted guides.

Q: Does Crafted have a company size requirement?

A: Nope!

Q: If the client likes the current Core guide template, 
would transitioning to Crafted be a good fit? 

A: The Crafted guide won’t be identical, but it is 
similar. The Crafted guide includes more content than 
what’s standard in the Core guide, so that, along with 
some layout changes, are the biggest differences. 

The C&D team is excited to introduce a new way to support our clients: Crafted! 
Crafted will join Core and Curated* to form C&D’s three segments for clients to 
choose from. Read on to learn more.

*The artist formerly known as Custom. We’re making updates galore in 2024!
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Crafted vs. Core 
Q: To save time, is it faster to get edits done 
through Crafted rather than going through the 
current Core process? 

A: Crafted wasn’t introduced to be faster; the process 
is just different. Instead of filling out the source doc, 
submitting edits and going back and forth with C&D,  
the Crafted process uses that time to fill out the 
PowerPoint and make client edits. The shell guide 
C&D provides does a lot of the design/content prep 
work for EB, so they only need to focus on adding 
in the benefits and making any client-requested 
changes. Based on our pilot program feedback, the 
checklist was unanimously much quicker and easier 
to complete than a source doc and guide shells took 
on average 1-2 hours to populate (depending on 
number of benefits). 

Q: Can C&D convert existing Core guides into 
Crafted guides for EB? 

A: Unfortunately, no, we cannot copy the existing 
information and data from a current Core guide into 
a Crafting guide. But we will have the shell setup with 
the proper table setup (IN/OON columns, number of 
plans, etc.). Additionally, we can provide an unlocked 
PDF of their most recent Core guide, and the final 
source doc, if needed. 

Q: If teams wanted to go to Crafted to get ahead of 
the game and be able to enter their info/data into 
a Crafted guide instead of waiting for their Core 
guide, and despite not being on the complex client 
list, can they convert from Core to Crafted? 

A: Yes—with no fees and no time restrictions.

Q: Will the Crafted benefit content match the 
current Core content? Being able to preview 
language (such as OE details, domestic partner 
disclaimers, etc.) will be helpful to see if it applies 
to our client. 

A: No, the Crafted content is actually more robust 
than the Core content. You can always select 
“content options” and then delete any pages that 
aren’t needed. There are also sample pages available 
on our website.

Q: Can clients decide to use the Core guide if they 
don’t require any customization? 

A: Yes! Core is not going away—we are just 
eliminating any advanced customizations to bring 
Core back to its roots as a true template option.  
View the Core Can-Do’s and Can-Not’s overview for 
more details.

Q: If a client or HUB team want to keep their current  
C&D-created guide in Core “as-is”, meaning no 
changes to content other than standard annual 
program changes, can they remain a Core client?

A: If their current Core guide includes custom 
content, isn’t in a source doc or they require more 
versions than they have credits for, we will need to 
move them over to Crafted. However, if their current 
guide uses the source doc and doesn’t fall outside of 
the Core template from a content standpoint, then 
they can absolutely stay with the Core guide! Core 
materials are not going away. The guides are just 
being streamlined to bring them back to how we 
originally set up Core offerings: template based, best 
practice and with minimal flexibility.

Q: Once the Crafted guide is sent to us, does that 
mean the Core guide is no longer an option?

A: If a client wants a Core guide with no additional 
content/pages, then we can absolutely support them. 
If they want a Core guide with customization, they 
should use Crafted. 

If you have a current Core client who doesn’t want to 
move to Crafted, please reach out to Meagan Tyson 
at meagan.tyson@hubinternational.com.

The Crafted Process
Q: How will the Crafted process work?

A: First, EB will place an order with C&D. C&D will 
then create a shell that only includes the benefits 
offered for that client. We’ll also apply client colors, 
logo and your cover selection. The shell is then 
delivered to EB to populate with benefits data and 
to make any other necessary changes/edits. The 
finished Crafted benefit guides belong to EB and 
can be easily edited at any time. Click here to view a 
sample Crafted guide. More Crafted deliverables will 
be launching soon, so stay tuned!

Q: My client has a plan that isn’t in the guide shell/
varies from what you provided, what should I do?  

A: Select the plan(s) from the checklist that best 
match the plan your client has, then adjust the 
content as needed. We also offer a number of 
blank layout pages that can be used to add your 
own content. If we do not have the content 
developed, let us know so we can look into adding 
it to the list of options.

Crafted C&D Frequently Asked Questions
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Q: How can we make changes if the client wants to 
add additional pages (e.g., for a new benefit) after 
receiving the initial guide template?

A: Simply email your PM, who will send over new 
pages for you to insert into the existing Crafted guide.

Q: Can employee contribution tables be added to the 
Crafted guide? 

A: We have pre-built contribution tables available; 
you need to request them in the Resources tab of the 
checklist (titled “Plan Contributions”). Modifications 
to what is shown in the tables can be made by EB.

Q: What additional support will C&D provide (issues 
with pages, formatting, etc.)?

A: When you have a formatting issue or question, 
C&D is available to help you through it. We also have 
a style guide with instructions on commonly used 
PowerPoint tools that you can reference. However, we 
won’t be able to take the file back to “clean it up.”

Q: If printing requirements can easily be replicated 
in PowerPoint, will C&D help train the team on best 
practices? 

A: Yep! We will have information on the correct 
number of pages needed for booklet printing, etc.

Q: Do we send clients their Crafted guide as a 
PowerPoint file, or export it as a PDF? 

A: C&D recommends to ALWAYS export as a PDF 
before sending to clients.

Q: Is there a way clients can tell the Crafted guide is a 
PowerPoint file? 

A: Nope—after you PDF the file properties will show a 
PDF document with full linking, navigation, etc. 

Crafted + Benefit Spot
Q: Will the Benefit Spot process change? Will service 
teams be expected to build a client portal? 

A: Nope, not at all! Benefit Spot and all of our Core 
materials will still be available to clients. 

Q: The Benefit Spot app is currently built using the 
client’s benefit guide as a basis. How will Benefit Spot 
be created with clients under the Crafted model?  

A: We will continue to use a source doc for new 
Benefit Spot orders, so the team would need to 
complete the source doc as usual. 

Crafted + Vendors
Q: How will guide translations work through the 
Crafted model?  

A: EB will have direct access to our translation vendor, 
or they can use any vendor they like. Because the 
Crafted guides are done in PowerPoint and not 
InDesign, there isn’t a requirement to use any specific 
vendor. Cost will vary from client to client due to 
guide length and word count.

Q: Does the relationship with third-party vendors 
change under the Crafted model? I.e., quoting/pricing 
procurement, vendor management, etc.? 

A: All of it would be self-serve by EB. So, EB would be 
able to obtain quotes and send projects through for 
translation. Printing for Crafted is the same as Core 
and handled locally (not through C&D).

Looking Ahead
Q: Should I introduce Crafted to my clients now? 
What is my role?

A: We have identified clients from your HUB that 
would be better served by the Crafted guide. We 
need your support with communicating this change 
to clients, including what Crafted can offer and if it 
may be right for them. 

Q: How can I learn more?

A: Webinars will be available for EB teams to go over: 
•	 The new segment: Crafted!
•	 Overview of the Crafted guide
•	 The process to transition clients (from client 

conversations to the guide transition process itself)
•	 Best practices for version control  

Q: How can I place a Crafted order?

A: To place a Crafted order, visit orderhubcd.com. 

http://orderhubcd.com

